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1. Noah (Nurturing Orphans of AIDS for Humanity) Summary
Section 21 Reg. No. 2002/021668/0 8 A NPO 02 1VADRdistration number: 4860213513

Background to Noah:

1 By 2015, it is predicted that there will be 2 million OVC (orphans and vulnerable children) in South Africa

1 An OVC is defined as a child who has lost either one of their parents, or who has both parents but those
parents are incapable of taking care of their child

Noahodés guiding principles:

To find and rollout across South Africa, a solution that

1 We could reasonably imagine every child in South Africa having access to

T Wouldprovid e a #Af al | backo position in the case of external
1 Would be scaleable

Noahos moAmhmunity based model that uses minimal resources to work with communities to
empower them to support and care for the children in their co mmunity

Noaho6s mi sTeempawer communities with the knowledge, skills, strategies and self confidence to care
for their own orphans and vulnerable children.

How?
By building Arks
1 Arks comprise 2 things T community leaders and trained volunteers prov iding the following services:
0 Registration
0 Home visits
0 Accessing grants
o Starting food garden
1 Arks are networks, not buildings. However, some Arks do have centres, manned by staff and which are
an additional component to an Ark and which provide additional services
o Feeding
o Day care

o After care

Statistics December 2005 : June 200 6

1 Number of communities Noah is active in: 70:81
1 Number of OVC registered: 16 127 :24 717
1 Number of Arks 69:73
1 Number of centres: 31:43
i With Feeding schemes: 31:43
T Providing day care: 9:23
T Providing after care: 25:41

Financial statistics
Ratios of 1 staff member : 25 OVC used at centres
Cost to feed a child: R2.50 per child per day is allocated to grocery budgets

2005 Audited Financial Statements:

Expenses R 6991 214

% allocated to project costs 79.9%

% allocated to cost of raising funds 7.3%
% allocated to overhead costs 12.8%
2006 Financial Statements: (March 2005 to February 2006):
Expenses R 14 144 078

% allocat ed to project costs 84.04%
% allocated to cost of raising funds 5.54%
% allocated to overhead costs 10.41%



2. Executive Summary

Noah (Nurturi ng Orphans of AIDS for Humanity) was conceptualised at the end of 2000 in response t o the
realisation that South Africa will face an O6epidemic of o
role is to é6franchised a community bas ¢odhelmthelchildrencofphamed lpyh a n
AIDS to grow up into emotionall y and psychologically stable adults capable of forming lasting relationships

and of being good parent s to their own children and good citizens of South Africa. The overall goal therefore

is to support communities to sustainabl y improve the quality of life [health (nutritional/psychological),
education and economic status] of orphans and vulnerable children and their families. Noah is an
organisation that has grown extremely quickly and it is our stated intention to always keep looking at what

we are doing, how we are doing it and if we could be doing it better.

Noah has developed a 10 -step programme allowing motivated individuals and leaders from a community to

be guided to set up their own network of care for their orphaned a nd vulnerable children (OVC). T his network
is known as an Ark. Each Ark  consists of an elected community committee of stakeholders who then recruit a

team of volunteers and both undergo training in the core Noah modules. These volunteers are equipped wit h
the skills and confidence to pr ovide a network of care within their communities. Finally the model provides for

the possibility of a community -owned resource centre in order to expand the access to services available to

these OVC. The model is designed to be cost effective, sustainable and capable of being rolled out throughout
South Africaand within every community.

Orphan numbers are curre  ntly 1 500 000 in South Africa  *. Predictions for peak numbers of orphans in 2015
exceed 2 million. These children will make up ten (or more) percen t of our total population by 2020. What is
important to note when considering these statistics is that the majority of children are not HIV positive
themselves and will thus need care into adulthood.

Noahds cornerstone i serlehemdughtmhaneyer traimet professemwals to care for all orphans

in formal orphanages (even if this were desirable). Care based on handouts is too expensive, too difficult to

administer and highly corruptible. More importantly; handouts create dependency. The Noah mo del focuses
on empowering each community to create sustainable networks of care for their orphaned and vulnerable

children and the 10 -step programme makes it adaptable and replicable in communities for scale -up.

3. Noah Strategy for the year commencing Ma rch 2006 to end February 2007

2005 was a year when, as an organisation, Noah spent a significant amount of energy and time reviewing our

mo d e | to ensure that we continue to stay consistent wi t
conception, namel vy, t o find and rollout across South Africa, a solution that

1 We could reasonably imagine every child in South Africa having access to
T Would provide a dAafal/l backod position in the case of ext e
1 Would be scaleable

Currently we have a number of Arks at various stages of development in place across the communities in
which we operate; these consist of four types of Ark:
1 Arks with no centre that consist of a Committee and volunteer network and provide a minimum of three

Noah ser vices to children. i.e. registration, access to grants, counselling and home visits and food
gardens. These Arks receive a monthly budget of R2110 to cover basic costs. This is in place with all Arks
and ensures that financial investment in the Ark is mini mised (in the initial stages), while still providing a

means for an Ark to provide at least 3 services to the children
1 Arks with a satellite office (usually a container or something similar) from which volunteer activities are

coordinated and operate ata  monthly cost averaging R7000 per month . These provide the same services
as abovementioned Arks and are important, based on feedback that the existence of a Satellite Office
all ows communities to feel that the project really does

1 Arks with offices  and feeding schemes that provide the additional service of nutritional support to children
and operate at an average cost of R16 700 per month
1 Full resource centres, i.e. ones which are housed in a building of sorts and which coordinate volunteer
activiti es, provide nutritional support and a d ay care / after care programme operate at a monthly cost of

! Source: Actuarial Society of South Africa



between R22 000 and R25 000, depending on the number of children served, the services offered and the
number of days a week operating.

2005 provedthatlong t er m, Noaho6és emphasis has t o @rksnasiopposed td Resolrae o r

Centres to allow as many OVC6és to be reached. Given that

these are not only far reaching in impact, but far more sustaina ble. Centres consume huge resources and

require significant, ongoing mentoring and management of staff. They also directly contribute to a massive

drop-o f f in volunteer activity as soon as they are active,

huge unempl oyment and volunteers as filoserso.

Despite the move away from centres, the experience of our own staff, as well as external research indicates

that

T Arks need to have a physical Aipl acedo for the commiwtrkie e,
being done. As such, while al/ new Ar ks wil |l continue

satellite office for them to use and coordinate (volunteer and other) activities from, after 6 months. In
Gauteng, these have tended to b e containers. In KZN, these might work, depending on the area.
Alternatively, a converted office in the local school or building.

T The trauma suffered by OVCbs before a parent di es,
caregiver has passed away. As such, the criteria for evaluating new Arks will include existing Noah

criteria, i.e.
0 A community response of some sort, already in place at the community level, to care for the
ovcC
o Sufficient infrastructure I human and physical i to drive the pro ject

0 Proximity to existing Noah Arks
0 Capacity and willingness of local Department of Social Development (DSD) / Department of
Social Welfare (DSW) to work with Noah volunteers to process grants
But will be expanded to include the existence of a home based care organisation that Noah volunteers can
work with, in terms of referrals of children of terminal parents. This already works well in a number of
instances in successful Arks.

The strategy thus lays out the following targets, with the assumption that each child in Noah is only counted
as having been served, if they are receiving at least 3 services.

Type New Arks Sat office Feeding Centre
scheme
26 8 12 33

Number as at 1 March 2006
Target number by 28 Feb
2007 40 30 44 13 39
Average number of OVC 100 135 150 200
served

Total number of OVC served 3,000 5,940 1,950 7,800
by 28 Feb 2007

18,690

Timeline for rollout.
New Feeding
New Arks New Sat offices schemes New Centres

March
April 1
May 1
June
July
August
September
October
November
December
January
February 5 5

26

o1 o1 k= 010101
=

(6]




4. Noah progress report

Objectives (broad actions)

Programme Activities

Progressin1 * financial year quarter
1 March 1 31 May 2006

1 To continue to offer services and support
at all existing 68 Arks and resou rce
centres across Gauteng & KZN

1 26 Arks existing in Feb 06 to have
satellite offices by August.

1 One additional feeding scheme to
be set -up in April 2006

1 6 additional Resource Centres to
be set -up by October 2006

1 Monthly review meetings

9 Ark of the month p  rogramme

1 To register all Arks with day care
facilities with the Department of
Social Development

T OVCbébs registered at the
increased in number from 21158 atthe end
of February 2006 to 23 7 81 by the end of
May 2006

9 Cullinan Ark started ope ration of their
feeding scheme on 2 May 2006

1 The building of the new Resource Centre for
Ncemanini Ark in KZN was completed in April
2006.

9 The implementation of monthly Review
Meetings has significantly improved the
quality of reports and accountability of both
Ark Managers and Ark Builders for the
numbers that they report. It has also
provided more opportunity for training of Ark
Managers in correct M&E and Data Quality
procedures as well as giving them more of a
sense of ownership of their reporting
pract ices and the numbers they report.

1 The Ark of the Month programme was
initiated in KZN in May with the first Ark of
the month acknowledged in June 2006.

9 Daveyton Ark in Gauteng has been registered
as a child care service provider with the
Department of Soc ial Development

1 All Gauteng Ark managers, with centres,
have been taken through the requirements
for their centres to be registered with the
Department of Social Development.

2 To identify and mobilise local community
networks/initiatives to support and
protect orphans and vulnerable children
resulting in the establishment of 40 new
Arks

9 Develop criteria for the
development of successful new
Arks

1 Identify communities that fit such
criteria.

9 Establish a committee that will
drive the project

1 Mobilize a vol unteer network that
will deliver and monitor services to

1 Noah has developed criteria that will assist to
identify those communities that are most
likely to establish a successful Ark

1 By the end of May 2006, Noah had identified
7 communities in which to start mobilization
of a new Ark. Five were communiti esin
Soweto and two in Daveyton.

T0n 28 ™ to30 ™ June Noah trained 7 new Ark
communities including committee members
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OVCo6bs within the

9 New Arks to have a Satellite Office
after 6 months operation.

9 Of 40 new Arks mobilised, 10 to
become satellite offices by end of
February 2007

1 To train new Arks in the Noa h
model

a

and volunteers in the Noah Model and
reporting and financial procedures.

To expand services at all existing and
new Arks and ensure th  at each child
receives a minimum of 3 Noah services

9 Re-registration of all children on
the Noah database

9 Improved reporting procedure

9 Training of Noah Committees;
Volunteers and Ark Staff

9 Operation Re -register commenced in March
in both Gauteng and KZN. Every Ark was
required to evaluate every OVC registration
form to assess that the information thereon
was correct and up to date and that children
where still receiving a Noah service. Gauteng
completed the re -registration process by end
of May and KZN is e xpected to have
completed this process by mid July.

9 Operation Re -registration also helped with
reporting in that it gave Ark Managers who
were not keeping track of their databases a
better understanding of how many children
they were supposed to be providi ng services
to and allowed for corrections if they had
registered children who did not strictly
qualify as OVCO6s, or <chi
away etc.

9 6 17 10 March SOS House Mothers Workshop
for 23 Volunteers from KZN Ark.

113717 March SOS/ Gr eHi\BAéds H
Education for 47 Volunteers from KZN Arks

1 13 7 17 March Play Therapy training for Child
Supervisors from 8 Gauteng Arks. The
training was presented by two Noah Ark
Managers whom had themselves completed
training in Play Therapy

1 22 March Clamber Cl  ub training for Child
Supervisors from 5 of Gauteng Arks

9 27 © 31 March SOS House Mothers Workshop
for 23 Volunteers from KZN Ark.

9 37 7 April Ntataise Early Childhood
Development (ECD) training for Ark




Managers from all of Gauteng Arks

1 37 7 April RSBSC Tr ain the Trainer 7
Foundation in Play Skills Workshop for 6
Child Minders from KZN Arks

147 7April,8 T 12 May, 23 1 26 May The
Valley Trust Vegetable Garden Workshops for
a total 35 Volunteers from KZN Arks

9 10 © 13 April Review training on the Noah
model and procedures for Ark Managers from
all Gauteng Arks

9 18 & 24 May follow -up Workshops for all
Child Supervisors who attended the Play
Therapy training in March.

1 28 May 1 2 June Child Minders trained by
RSBSC above give workshop in Play Skills to
30 Volunt eers from KZN Arks

1 26 1 30 June Ntataise ECD training for Child
Supervisors from all Gauteng Arks

9 26 i 30 June NACCW training in module 1 for
4 Gauteng Arks

9 1 July Committee Imbizo

9 10 - 14 July Ntataise ECD training for Ark
Managers of all Gauteng Arks

9 17 7 21 July Ntataise ECD training for Child
Supervisors of all Gauteng Arks

9 25 17 28 July Social Security and Health
(HI'V/ Ai ds and ARVo6s) Wor
Volunteers from KZN Arks

1 A Committee Imbizo was held on 1 st of July
with all Gauteng Ark Committee member S
and focused on the Noah model and
improved service delivery to orphans and
vulnerable children.

To sustain and improve volunteer
commitment

9 Pilot of Volunteer psycho  -social
support project

1 Role out of Volunteer
acknowledgement programme

1 Implementation  of Ark of the
month programme

1 In March 2006 Noah commenced with the
pilot of a Volunteer psycho  -social -income -
generating project in two Arks in Gauteng. To
date the project has seen great success with
an increased number of volunteers attending
meetings; improved volunteer peer support
and less drop -out.

9 Within the Volunteer psycho -social support
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project two one -week sessions of training
were provided by ACAT Refilwe to a total of
29 volunteers and included training in
Healthy Living; HIV/Aids Awareness; H ome
Food Security and Basic Business Practices.

1 The Ark of the month programme was
implemented in KZN in May 2006 and the
first Ark of the Month was awarded in June to
Bhekuzulu Ark in Vryheid.

To ensure continued and expanded 1 Implementation of Volunteer T In Aprii  Noah launched a Volunteer

donor support by developin g programme Programme in Gauteng for individuals who

relationships with a number of 1 Increase employee volunteer would like to give of their skills and time in a

departments within corporates, including involvement with Noah projects personal capacity.

marketing and HR, as well as with 1 Improved reporting 9 During the period 1 March to end May, 10

individual employees. 1 Redesign a nd update Website donor partners participated in 12 Activity
DaysatNoahdés Arks in Gaute

1 An improved bi -annual reporting system has
been implemented with quarterly reports
submitted on request.

1 The Noah website continues to be updated.




5. Ark summary report (KZN)

Ark](All

All KZN Arks March-May 2006
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Ark summary report (Gauteng)

(Al

All Gauteng Arks March-May 2006
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Servi ce delivery by Arks for the month of June 2006

Services KZN Gauteng Total
No. of Arks 50 25 75
No. of Centres (classifies as providing Nutrition and Daycare or Aftercare) 23 20 43
OVC Registration 17 181 7 536 24 717
Committee Numbers 601 177 778
Volunteer Numbers 822 384 1206
Staff Numbers 102 140 242
No. of children receiving Nutrition 5410 3 781 9191
No. of children receiving Aftercare 5415 2 089 7 504
No. of children receiving Daycare 236 1 680 1916
No. of children receiving Home Visits 6 602 2 906 9 508
No. of children for whom gr ant applications sent this month 415 586 1001
No. of children receiving grants through Noah 1112 2 190 3302
No. of children receiving Psychosocial support 107 89 196
Cumulative grant applications sent for past 3 month period 1568 1472 3040
Comparative of service delivery by Noah from February to June 2006

Services February 2006 June 2006

OVC identification and registration on Noah database 21158 24 717

No. of Committee m  embers across all projects 786 778

No. of volunteers across all projects 1185 1206

No. of Ark staff across all projects 201 242

No. of OVC6s receiving Nutritional 8418 9191

No. of OVCds attending Noah After c¢{5586 7 504

No.of OVCb6s attending Noah Day <care 1998 1916

No. of OVCO6s receiving home visits 7 584 9 508

No. of grant applications submitted 594 3 040

No. of children referred for additional psycho -social support 275 196
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6. Hi ghlights of 200 6

So far, 2006 has been a very busy year for all Noah staff and volunteers, as they have all dedicated
themsel ves even more to the improvement of the I|ives of
Some of the highlights of the ye ar include:

il

We have welcomed additional staff members on board this year including a new Bookkeeper, an Activity
Manager to monitor and support Resource Centre activities as well as a Report and Proposal writer in
Gauteng. Changes in job profile have also seen Tshepo Moraka, a Gauteng Ark Builder promoted to
Operational Manager for KwaZulu Natal and Malebo Sesane, Gauteng Ark Mentor promoted to Gauteng
Ark Builder.

.So

Continued support and goodwill from local and international donors and sponsors , allowing f or a
significant increase in Noahés budget and consequeistR1i30p

440 830, a 92% increase on the 2005 expenses and allowing for a more than 100% increase in the
number of services given to OVC.

Dr. Greg Ash was i nvited to speak on Noah at the global plastic surgeons conference in the US. He
received an overwhelming response and has subsequ ently been invited back to speak on Noah at further
conferences.

Noahoés fundr ai si nd2thd of nJulyeonce again raih sed over R1 million for Noah. The evening
was a great success with guest appearances Evita Bezuidenhout, Nataniel, David Kau and Al Prodgers.
We reached a record attendance this year with some 700 guests .

The popularity of the Swahoiecontiduésé¢o inforoke ard lwithin the mast 6 months
the choir has performed at Noahodés Gala Dinner as we
Diplomatic Spouses Association (IDSA) Gala Dinner.

Pre-school children of the Olievenhoutbosch Ark delighted guests at the Noah Gala Dinner with a
performance of their Clamber Club exercise programme. Last year Noah in partnership with Clamber Club

piloted an exercise programme for young children that promotes learning skills and health , at five of

Noahodés Gauteng Ar ks. The programme has proved to be
improved confidence in the children.

Robert and Kim Kiyosaki visited South Africa to raise funds and awareness for Noah as they promoted
their new books ar  ound the country.

a

Several Arks in Gauteng have been featured on both SABC TV programmes as well as radio, including
Noahds Mol etsane Ark that was featured on SABC 1 AShif

government grants.

Noah has been invit ed to exhibit at the XVI International AIDS Conference in Toronto and received
scholarships for three staff members to attend the conference in August 2006.

Donor employee volunteer participation at Ark Resource Centres increased and culminated in 12 Acti vity

Days hosted at various Noah Gauteng Arks between March and May 2006

The following promise , made by Shongile Moabi , a 1 6 year old OVC from the Freedom Park Ark, and

which summarises all that we aspire to have Noah be:
| PROMISE

To take care of others

To love Noah as my family

Always try to be happy

Not to hurt other people and animals

To look after my world

To communicate with others and work together
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To manage my belongings
Building a beautiful generation

Noah you are the special group in my life

I will love Noabh till the desert turns to ice

Thank you for giving us such love and care for us

Thank you for your co  -operation that you give us

And thank you for the opportunity to write this letter
And other such storiesée

We have tried to keep these stor ies as verbatim as possible . Notes in italic are comments by Noah

From Noahos | vor ycaukeagr k Ar k

Sesi (20 years old) lives with her two children, Sipho (7
children Jabu (14 years), Gundi (3 years) and her cousin Tshepo (16 years).

Sesi is the bread winner at home. Her mother died when she was still young . Her sister is in a Hospice. Sesi
doesndét work and is a volunteer at the Noah Il vory Park Re:
Tobi and Gundi attend the Ivory Park Da y Care facility and receive two meals a day whilst at the centre.

Sipho, Jabu and Tshepo attend the After Care programme at the Ivory Park Ark Resource Centre and receive

lunch at the centre. By volunteering at the centre, Sesi will also eat all her meals at the centre.

Jabu and Sipho did not attend school regularly as they did not have a lunch box or money for lunch. They
did not have a school uniform nor birth certificates.

Many children drop out of school as a result of the discrimination that they fee [, as not having parents  are
un able to afford a school uniform or something as simple as lunch money or a lunch box. Guardians may

apply to the Department of Social Development for uniforms for their children; however require a birth

certificate for the ch  ild in order to receive a school uniform or school uniform grant.

Since Noah came into this family, Noah has changed their lives because this family now is just like any other
family.

The food that is left over at the end of the day at the Noah Resource Centre is given to Sesi and her family
Sesi now has an ID, all the children have birth certificates and Jabu and Sipho have a uniform because of
Noabh.

From Madadeni and Bhekuzulu Arks, KwaZulu Natal

ABrighto, a dynamic and pas siuloNoatlegpregses what mustdave leeénthB h e k u
brightest day of his life when he found 10 year old Siphamandla hiding in the forests of Vryheid.

Siphamandla, when discovered was found to be sorely neglected, cold and lonely. Bright immediately

investigatedth e chi |l d6s background only to discover that he has
an extremely ill aunt. Further it was discovered that Siphamandla did not attend school.

Motivated by a deep sense of compassion and having now grown fond of hi s new discovery, Bright
immediately set out to find Siphamandla a foster parent. Retired nurse and reputable community member
Mrs. Grace Sithole jumped at the opportunity to provide a home filled with warmth and love to a boy
desperately needing it.

Sipha mandla, now well groomed, fed, loved and cared for attends the Bhekuzulu Primary School looking
dashing in new and full school attire! Bright, like so many other volunteers of Bhekuzulu Noah, looks back
with a keen sense of satisfaction at another life bei ng restored to purpose and destiny!

Not so far away at Madadeni Noah, Vusi (7 years) was always found loitering in the streets and was spotted
by Madadeni Noah volunteers. When it was found that he was not registered as a Noah child and not
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attending scho ol, committee members of Madadeni Noah immediately acted. Today, Vusi has been donated
school clothing, a new pair of shoes and is registered at the Madadeni Primary School. His teacher reports

that Vusi appears to have come alive by the attention and nour ishing meal he receives each day at the
Madadeni Primary School where Noah operates from.

Currently an unfunded Ark, the Madadeni Committee, and volunteers once again prove their commitment
and passion for the Noah project despite the limitation of resour ces, by personally financing the provision of
meals (sandwiches) for the children of Madadeni Noah.
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7. Gallery

Chocolate overload

04/10/2006 2:30 pm

Leadership training.

Building Castles

What a lot | got!

Water Play!

Archi tects
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